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Policies

The responsibilities for the development and management of the collection of the
North Kawartha Public Library must be specified.

Procedures

1. Itis the responsibility of the Library Board to establish all policies for the
operation and management of the Library including collection development
and management policies.

2. The CEO/Librarian is responsible for the selection and acquisition of materials
for the Library collection in conformity with Board policy.

3. The CEO/Librarian must ensure that the collection is properly maintained and
organized.

4. Under the direction of the CEO/Librarian, another member of the Library staff
may be assigned these duties.

Staff members may recommend materials for the collection based on their
training and experience and in accordance with the guidelines set forth in the
collection development policy.
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